Scheduling software allows sophisticated analysis and
production of schedule data for many uses
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Other parts of scheduling and workforce
management are manual and need updating

Many paper and pen processes

Many channels for communication that can introduce
errors

Legacy software not flexible enough to meet today’s
needs

Impacts Operator experience
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Operator Signup Schedule 2024

subject to change

Operator sign ups

* 4 service sign-ups per year, 12 unique I T T

additional sign-ups (Holidays, vacations, e
) 9 Spring 2024 |

2/25/24- 6/1/24 1/21/24 1/16/24

Service Date(s) Bus Signup Stans Rail Signup Starts

| s/1024-3716/2

etc), plus any additional for capital e — TR R -

Renlacement Service

Vacation 20242025 | 3/31/24-3/29/25 1/4/24 1/2/24

projects and other needs s

[Monday]

Starlight Parade - Rail 6/1/24 thd thd

20 total planned in 2024 i

Juneteenth 2024 6/19/24
[wednezan vl

Independence Day 2024

5/20/24 5/23f24
7/4/24

All based on seniority with a short window &=

(14 weeis)

8/25/24-11/30/24 124 Tl22f24

Labor Day 2024 9/2/24 8/5/24 8/8/24

for each Operator to choose

(Thursdey)
Day After Thanksgiving 2024

10/14/24 10/17/24
11/29/24

(Friaay)

Manual process involving o s | |

Christmas Day 2024 13/25/24

[weanesds ol

|Mew Year's Eve - Rail

° P h o n e C a l l S Service (mesten) 12/31/24 11/18/24 11/25/24

New Year's Day 2025 11425

[wennesan ¥)
1/20/25 12/16/24 12/19/24

Martin Luther King Ir Day 2025

Emails =
Vacation 2025/2026 (52 weeks)
N 3/30/25-3/28/26 thd thd
(holaback period 12/2-12/26) /30, /28
Nate for Operators: When a holidoy falls on Saturday, it will be observed Saturday with a holiday scheduwle.

When o holiday falls on a Sunday, it will be observed the following Monday with o holiday schedule.

. Paper notes o
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AM/PM Extraboard

4/05/23 12:14 pm
POWELL Extra Operators for 4/6/2023 Thursday (58 Operators Availa
Badge Operator Day Off off Rpt Assignment

i Pen and paper 4884 Joa FrSa

2293 Pruitt SuSa
5846 Beasley SuMo

* Legacy system can’t handle | womomeon o

7038 Wilhelm SuSa

time-of-day distinction and | mwoser s

7300 Elkins ThFr

Still meet Seniority and other 7403 Mehmedovic  ThFr

4935 Smith lii SuMo

. ° 7513 N 4823 12:18 pm
C o n t r a Ct u a l O b l I g a tl O n S 7649 K POWELL Division Available FT[:‘;:: ::f :';r:;;r;hursdayt =21 Runs) e

7655 V] Run Badge Name Train1 TrainZ On Off PayHrs Start Place End Place
10 40 Cary 8739 5:01a 1:11p 810 PowGar PowGar

Extraboard Operators, who  Leezd o 7oA ame 1o o0 Powoe o

43 6213 Alexander 942 4:42a 2:20p 9:38 PowGar Powl&99E
f T ° M t \ 71 OPEN 7242 5:06a 3:17p 10:11  PowGar ClacTCLO

a re O te n n eW tO rl e ) '};102 7468 Hines 1534 10:36a 7:32p 8:56 PowGar PowGar
. . 105 5884 Mcknight 3035 12111p B:36p 8:25 ClacTCLO PowGar

h ave llttle o r n O Ce rta I nty of _pm? OPEN 258 12:25p 8:44p 8:19 PowGar PowGar
115 8777 Thomas 7137 1:16p 10:10p 8:54 52ndFrkS PowGar

121 7624 Rogers 2234 1:29p 10:24p 9:05 PowGar PowGar
Wwo rk SCh ed u le fro m d ay'tO' 129 6569 Davidson 7934 2:38p 10:57p 819 ClacTCLO PowGar
133 8876 Wit 7335 2:02p 11:33p %31 1228PowN PowGar

139 OPEN 940 1:50p 11:55p 10:05 Powl&99E PowGar
d ay 142 OPEN 264 2:30p 12:04a 9:34 PowGar PowGar
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Manual processes for schedule needs
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New functions as part of this project for
Operator experience, retention, and recruitment

Web-based interactive sign ups

AM/PM Extraboard for more regular schedule
Vacation and other needs

Trade shifts

Also, modules are flexible and powerful enough for other
future initiatives and to analyze and compare scenarios
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